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SUPERINTENDENT COMMUNITY BUDGET WORKSHOP 
BOE/TC Joint Meeting 

Tolland High School Library 
One Eagle Hill 

Tolland, CT 06084 
SPECIAL MEETING – November 7, 2018            
 
BOE Members Present:  Ms. Colleen Yudichak, Chair; Ms. Karen Moran, Vice Chair; Ms. Michelle Harrold, 
Secretary; Ms. Jane Pasini, Ms. Kate Howard-Bender, Ms. Christina Plourd, Mr. Sam Adlerstein, and Mr. 
Jeff Schroeder 
BOE Members Absent:  Mr. Bob Pagoni 
 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools, Mark McLaughlin, Business 
Director; Peter Sztaba, Facilities Director; Adam Sher, Director of Technology;  Todd Zenzak, Athletic 
Director; Patricia Hess, Director of Pupil Services; Jen Webster, Supervisor of Mathematics; Barbara 
Daly-Byrnes, Supervisor of ELA; Mark Ruede, Supervisor of Science; Tom Swanson, Principal, Birch 
Grove; Suzanne Guglietta, Assistant Principal, Birch Grove; James Dineen, Principal, TIS; Mary Grande, 
Principal, TMS; Dominique Fox, Principal, THS; Margot Martello, Assistant Principal, THS, Jon Cop, 
Assistant Principal, TIS. 
 
Town Council Members Present:  Mr. William Eccles, Chair; Mr. Dave Skoczulek, Vice Chair; Mr. Paul 
Reynolds, Ms. Tammy Nuccio, Mr. John Reagan, and Ms. Brenda Falusi 
Town Council Members Absent:  Ms. Christine Vincent 
Also present:  Steve Werbner, Town Manager 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 
 Ms. Yudichak called the meeting to order at 7:03PM.  The Pledge of Allegiance was recited. 

  
B. PRESENTATION BY THE SUPERINTENDENT 
 (All information will be posted on the Board of Education website.)   

Dr. Willett explained that much of the information he is presenting this evening in regard to the 
budget is theoretical in that it is very early in the process and he has not formally met with the 
administrators.  At such meetings, factors that have arisen during the year which may impact 
the budget are discussed.   

 
1. Budget Process Timeline 

• Dr. Willett reviewed the budget calendar. 
2. School and Community Profile 

• Tolland has a median income of $109,382 (Tolland County median income is $80K) 
• Unemployment rate:  2.7% 
• Economic development consultants have identified Tolland as: 

i. wealthy 
ii. educated 

iii. of the creative class 
iv. consumers 
v. exurban 
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• School System 
o THS was recognized by US News and World Report 
o College acceptances include a number of universities and programs 
o Scholastic Aptitude Standardized testing – the district performed well 

particularly in ELA and Math 
o Per pupil expenditure:  one of the lowest (#133 out of 166) 
o Current enrollment (18/19) = 2,393 (17/18 enrollment = 2,465 ) 
o Average class size is in the range of what is recommended 
o Teacher compensation and benefits – around the median for the DRG and 

county 
o Facilities – if the district were to close a building it would realize an average 

annual savings of $500K; the DRA study indicated a build out of a wing in 
one of the other schools would be needed (additionally, this could not be 
done until 2022 and the enrollment projections were lower than the 
actuals) 

 
3.  Early hypothetical budget estimates and considerations 

• Budget estimates (assuming no changes):  between 1.04% to 1.84% but as high as 
3.7%  

• Overall estimated negative impact in FY20 $1.48M 
• Cost mitigation addresses $764K of the impact 
• Possible Balance needed:  $716K 

o estimate is based on cost drivers and funding reductions juxtaposed 
against program changes and cost mitigations that could be made for FY 
20 and FY20-24 based on what may be able to be achieved but it was 
noted that the information is theoretical. 

o cost drivers 
 salaries $470K 
 insurance  $130K 
 utilities  $23K 
 transportation  $300K  (potential new contract upcoming, old 

fleet) 
o reductions 

 ECS reduction estimate $320K 
 Excess Cost:  reimbursement rate and thresholds vary, estimate 

used for calculation is 70% reimbursement with threshold of 
about 70k (approximately $200K impact) 

o cost mitigation  
 reduced outplacements (FY19/20 projection $262K) 
 professional services, legal, and audit fees reduction 
 textbooks 
 equipment 
 2 retirees (not rehired) 
 tuition-in (approximately $101K) 

• Review of 5-year plan and estimated future budget increase requests 
o Estimated range $1.04M to $1.84M without increase staff or SRBI 

resources 
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C. DISCUSSION, Q&A, BOE/TOWN COUNCIL ON THE 2019/2020 BUDGET 

Ms. Plourd inquired about the sources of tuition.  Dr. Willett responded that there would be 
multiple sources including LEAP, special programs, and Open Choice.  
 
Mr. Eccles asked when the DRA study was performed.  Dr. Willett noted that it was done 
sometime between 2012 and 2014.  Mr. Eccles inquired if it may be able to be done again with 
more up to date statistics.  Dr. Willett replied that it could but the last study was done at a cost 
of $38K and he believes given the enrollment numbers are higher than what they projected, the 
likelihood of them saying not to build out would be lower.  He will post the study online.  
 
Ms. Yudichak asked if a building was closed if LEAP could still be offered.  Dr. Willett replied that 
it could.  The greatest obstacle would be if the build out was not to occur.   
 
Mr. Reynolds commented that last year special education and costs were discussed and he 
asked if an analysis had been done regarding the cost benefits and how this is related to future 
budgets.  Dr. Willett explained that they have run the numbers and the programs in place are 
very beneficial.  He can provide a analysis and added that the programs are better options for 
students while being cost effective.   
 
Mr. Schroeder inquired about tuition-in programs that have been implemented and their 
projected growth.  Dr. Willett explained that conservatively they expect between 1 and 5 
students per year and up to 7 after a certain point.  It will be have a mitigating effect given the 
fixed costs.  He added that at a certain threshold one reaches the optimal benefit and 
educational opportunity at which time additional students would not be admitted.    
 
Dr. Willett explained that by offering tuition-in programs, the district can retain a wide variety of 
programs of interest to students and in turn provide them with strong resumes and curriculum 
vitae which help them get admitted to institutions of higher learning.  Further, such programs 
offer students opportunities so they are less likely to seek out magnet and charter schools.   
 
Mr. Adlerstein inquired, given the data, if the district will be cutting programs.  Dr. Willett 
explained that the assumptions are based on providing level services with a decreasing 
enrollment.    
 
Ms. Moran inquired about Dr. Willett's assumption that retiree positions will not be filled.  Dr. 
Willett explained that this is based on the expectation of decreasing enrollment which could 
allow the district to make some changes where class sizes will be roughly the same without the 
additional staff.   
 
Ms. Nuccio inquired about the Open Choice and other programs.  Dr. Willett noted that there 
are 10 students in the Open Choice program and there are people looking at tuitioning-in to the 
LEAP program.  He added that he attempts to connect with families who select magnet and 
charter schools to learn more about why they are interested in doing so.    

 
D. PUBLIC PARTICIPATION  

Brian Flynn, 145 Anthony Road, commented in regard to the transportation cost increase.  He 
inquired if sidewalks were put in place around Birch Grove it this could potentially lower 
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transportation costs so students could walk to school.  Dr. Willett explained that within 2 miles 
schools may say that students can walk but the district has to have enough busses to provide 
transportation to any child in need.  One cannot take away a student's right to free and 
appropriate education by not having transportation available.  If a survey is done to inquire if a 
student needs transportation and over the course of the year a situation changes to where it is 
needed, it can be provided but it will be at a higher cost to the district.  Overall, the companies 
price their services in a way such that cost savings are not particularly high if students are added 
to routes.  Dr. Willett noted that in the new contract he could reduce the number of buses and 
there could be longer routes.  The district is working with a transportation consultant to manage 
the process and overall Dr. Willett would like to have newer but fewer buses.  Another option 
may be to have middle school and high school students ride together.  
 
Liz Costa, 54 Josiah Lane, commented that at the last meeting there were discussions regarding 
providing computers to students in grades 6-8 but didn't mention doing the same for students in 
grades 9-12 yet they were discussed in the meeting previous to that one.  Surrounding towns 
have one to one technology.  Further, Dr. Willett discussed the readiness for the technology at 
the middle school level but not as much in regard to the high school level.  Ms. Costa inquired 
what changed.  Dr. Willett explained that this was done to lower the sticker shock – it is less 
expensive to start an initiative in one grade.  Further, the training needed could be effectively 
managed if the funds come from the ERF since they could start earlier and not wait for the 
referendum.  He believes the staff at the middle school level have experience with the relevant 
technology.   
 
Ms. Nuccio commented that there are multiple studies regarding screen time and inquired if the 
Chromebooks could be made available only in school rather than issuing them to students for 
home use.  Dr. Willett explained that having students use them at home makes students more 
proficient with the productivity aspect of technology vs. smart phone apps and by working with 
others while at home via cloud technology.  

 
E. BREAKOUT SESSIONS  
  At 8PM administrators and attendees began breakout sessions and separated into small groups. 

Administrators answered budget questions with respect to their budget area.  The group work 
concluded at 8:45PM.   

 
F. WRAP-UP & ADJOURNMENT 

Mr. Schroeder motioned to adjourn the meeting at 8:47 P.M.  Ms. Harrold seconded the motion.  
All were in favor.  Motion carried. 

  
 
Respectfully submitted, 
Lisa Pascuzzi 
Clerk 
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